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5G, fibre,

cloud first, 

legacy sunset

Touch Free 

Operations
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Global procurement & partners
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• Increased customer experience (NW NPS) with flat opex

excluding energy cost

• Accelerated 5G modernisation by 1 year, maintaining 

capex/sales

• 60% less energy consumption per terra byte

Traffic vs. Energy
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Modular, flexible, security by design and fit to sell internal and partners services



Self service and APIs

New Connectivity as a Service
private networks, SD-WAN, security, FWA etc.

Connectivity as a Service
RAN, core, active datacenters, network analytics

Infrastructure

Secure and trusted As-a-
Service model is the core of 
our modernisation

New Connectivity as a Service:

• Mobile private network

• Edge cloud

• Standardised APIs

• Security as a Service

Connectivity-as-a-Service:

• Offer slicing through core as a service

• Configurable SLAs (e.g. latency, speed)

• Operations and analytics as a service

• Access networks RAN, SD-WAN, FWA



• Multi cloud – public first

• 5G 

• Touch Free Operation

• Advanced analytics & AI

• Productised MPN & Edge Solutions

• APIs

• Security as a Service

• Procurement as a Service

• Multi partner
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