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Financial Services 

Jon Eddy Abdullah, CEO DTAC 

Mobile financial services – the new normal 

To: From: 

Full mobility, 
always on 

For everyone, 
everywhere 

Simple, in sync 
with life 
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Many players have entered with different strategies 
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Bank-centric 

• Communication 
channel only 

MNO’s roles 

Key  
considerations 

• Limited share of 
value capture 

Market entry 
strategies 

• Commercial 
arrangements 

MNO-centric Collaborative 

• Branding 

• Technology 

• Distribution and 
merchant networks  

• Financial operations 

• Co-branding  

• Technology 

• Distribution network 

• Regulatory 

• Licencing  

• Shared vision 

• Incentives 

• Acquisition 

• New licencing 

• Joint venture 

Mobile money is taking off 

Source:  Gartner, GSMA Wireless Intelligence 

Worldwide mobile 
payments 
USD billion 110 

600 

2011 2016e

5x 

• >150 live mobile 
money 
deployments 
worldwide in 83 
countries 

• >90 planned 
deployments 

• Telenor has been 
among early 
movers 

160 

450 

2011 2016e

Mobile payment 
users 
Million 

3x 
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Market 
characteristics 

Opportunity varies based on market characteristics 

Mature markets Emerging markets 

Opportunities 

High adoption of 
e-channels 

Largely cash-based economy with 
limited access 

Convenient, life-style oriented 
solutions with advanced technologies 

Basic services supported by market 
education to drive  financial inclusion 

Telenor covers a wide range of markets 

Source:  Analysys Mason, World Bank 

0

25

50

75

100

0 50 100 150

B
a
n

k
in

g
 p

e
n

e
tr

a
ti

o
n

 %
 

Mobile penetration % 

Relative GDP 



4 

We have proven the value of our assets 

Graphics 

Customer 
relationships 

Known, trusted 
brands 

Local presence, 
global scale 

Large, efficient 
distribution 

Technology  
know-how 

Experience in many 
markets 

Success of easypaisa provides valuable experience 

Product development  
and pricing 

Branding and marketing 

Distribution, operations and 
risk management 

Regulatory management 

 

Capabilities built, tailored 
and exported 

• Brand awareness >80% 

• >18,000 service agents 

• 160k transactions per day 

• Indirect benefits to telecom 
business 
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Nordic 

 
Norway 

 
Sweden 

 
Denmark 

Central and 
Eastern Europe 

 
Hungary 

 
Serbia 

 
Montenegro 

Asia 

 

Thailand 

 

Malaysia 

 

Bangladesh 

 

Pakistan 

 

India 

Telenor has valuable existing Financial Services 
positions 

Step-by-step approach manages risks  

Investment 
banking 

Private  
banking 

Wholesale 
banking 

E-wallet accounts 

Debit cards 
Credit  
cards 

Remittance 

Transfers 

Payments 

Mobile platforms 
and distribution 

network 

Micro- 
insurance 

Mortgages Savings 

Private  
banking 

Wholesale 
banking Consumer 

lending 

Credit  
cards 

Lower risks 
Closer to core business  

Higher risks 
Less leverage on existing assets 

http://www.partnershipforchildren.org.uk/uploads/images/Teachers/Partners pages/norway-flag.jpg
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People 

Industrialisation across markets for implementation  

Risk 
management 

Credit scoring 
Operation & 
distribution 

model 

Branding Partnership 

Technology 
platform 

Creating a competitive and social advantage 

• Young industry 

• Limited competencies 

• Limited use cases 

 

Uncharted 
territory  

• Evolving regulations 

• Risk-oriented and 
conservative 

• Competing standards 

Regulatory 
complexity 

Key challenges 

• Mobile innovation 

• Access to new industry 
revenue 

• Social game changer 

• Creation of a personal 
real time transaction 
conduit 

 

Rewards 

http://www.easypaisa.com.pk/index.php
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USD 1 billion revenue aspiration within 5 years 
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Estimated revenues, 100% consolidated, direct and indirect USDm 

• Direct: 

− Transaction service 
fees  

− Margins from balance 
sheet products 

 

• Indirect: 

- ARPU uplift 

- Churn reduction 

1 bn 

77 m 

Execution is already in progress   
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Improving the lives of millions of Thais through 
vastly increased access to financial services 

• Dtac has licence to launch basic 
products 

• Commercial launch expected later 
2013  

• Money transfer, electronic wallet, 
bill and on-line payments 

• Easypaisa model tailored to local 
market 

• Dedicated financial service team in 
place 

• Operations, distribution and IT in place 

 

 

Malaysia’s #1 Digital Bank for the unbanked 
and under-banked 

• Partnership with bank via a joint 
venture 

• Commercial launch expected 2H 2013  

• Payments, domestic and 
international remittances 

• Phasing in and approach towards 
advanced banking products being 
evaluated 

• Dedicated financial service team in 
place 

• Operations, distribution and IT in place 
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Financial services - A significant opportunity for 
Telenor Group 

Significant opportunity 

• Mobile financial service is growing rapidly and is here to stay 

• Large opportunity to serve unmet and changing needs 

 

Telenor well positioned 

• Hands-on experience and proven success case 

• Existing assets to leverage 

 

Executing on USD 1 billion ambition 

• Preparation for service launch across multiple markets 

• Synergies being captured through industrialisation 

Financial Services 

Jon Eddy Abdullah, CEO DTAC 


