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Prevalent myths in the industry
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Uninor had to think different
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The next generation operating model

Targets till
the last mile [l

Organisation Transformational
dasign partnership

Offering
@i
i @ o A
- LA
Hands-on
M management

Strong
execution
culture

(( uninor

Breaking myths through Uninor operating model
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Uninor operating model in execution - Cluster
approach

Conventional way Uninor way - Cluster approach
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Focus = Company Focus = Cluster

* High performance subsidising low - All clusters performing
performance « P&L at cluster level

* P&L at company level + Empowered cluster organisation
* Functional organisation « Profitable assets across the value chain
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Cluster approach — Example from UP East

Dec 2011 July 2012
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Delivering on cluster profitability

Pricing efficiency

Fully automated distribution o Network capacity uplift

40

Erl/site Erl/site Erl/site
1200 3000 >3300
Subs - subs subs

+ Real time & end-to-end * 40% higher spectral
sales tracking o 5 efficient network

» Instant and accurate payouts » Highest extraction in
voice + data

Geograic intelligence
down to retail points
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Transformational partnerships delivering results

Partner

Customer

* 50% cost reduction

Sharing Daring

» Introducing “alternates”

« Common goals
- Governance

Aug-10 Aug-11 Aug-12 Target
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Beyond managed services

Areas of joint focus

" Cost per
minute
reduction

Customer
experience

Price efficiency

Ericsson and Alcatel-Lucent as partners [ ERICSSON 2 Alcatﬂxent
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Customer
experience

4 * Cost per minute
‘ -&&" reduced by ~25%
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‘Getting right the First Time

Business Reducing
process reason
simplification to call
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“Offering agnostic” 5Fr o : -

Geographically

v Distribution system in Asia
v Spectrum efficiency

v" Transformation partnership
v Cluster approach
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