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Objectives and strategy


The development of the working environment is an integral part of Telenor's concept regarding overall quality and human capital. The ambitious aims of Telenor can only be achieved in a working environment distinguished by job satisfaction, good co-operation, efficient organisation and good management.

Telenor's HSE policy

In Telenor, health, safety and working environment shall be given high priority and be result-orientated, with a strong focus on preventative work. The working environment shall be considered from an overall point of view and the development of the working environment shall be included as an integral part of Telenor's concept of overall quality and the development of human capital. Active co-operation in the fields of health, safety and the environment shall create a secure corporate culture and make Telenor an attractive work place offering interesting challenges, high job satisfaction and low absenteeism and injury figures. 

The principal objective of the work is that Telenor shall demonstrate the best health, safety and environmental standards compared with other Norwegian companies, irrespective of industry.

The importance of a proper working environment

The development of the human factor – the intellectual capital – is of critical importance for productivity, efficiency, innovation and results in Telenor, and the ambitious aims can only be achieved in a working environment characterised by job satisfaction, flexibility, freedom with responsibility, good co-operation, efficient organisation and good management. 

A total perspective of the field of working environment embraces physical, psychological, social and organisational factors. The development of the working environment must contribute to maintaining and developing mental, as well as physical, health and capacity for work, and thereby take care of Telenor's human capital. There is therefore a natural interface between the field of the working environment and the fields of organisational development, manager development, skill development, labour rights and conditions of employment. 


Telenor's obligations

Telenor's focus on questions of health, safety and environment are expressed in corporate management's policy and objectives for the field of working environment, as well as Telenor's strategy documents People Strategy and Leadership in Telenor. Telenor's guidelines on health, safety and the working environment are common to all employees and form a unified tool which shall not be affected or inhibited by any organisational changes. In addition to the Telenor's own objectives in the field of the working environment, Telenor considers it a matter of course that applicable legal requirements shall be satisfied. This applies to the following laws and pertinent regulations: 

· The Act relating to Worker Protection and Working Environment 

· The Pollution Control Act 

· The Fire Prevention Act 

· The Explosives Act 

· The Act relating to Inspection of Electrical Installations 

· The Product Control Act 

· The Civil Defence Act 

Telenor documents its compliance with its own and external requirements by means of established reporting routines as part of its systematic HSE work.
Organisation of the HSE work
Telenor's systematic HSE work is common for all personnel, irrespective of geographical location or affiliation. In this way, Telenor will ensure continuity and steady improvement in performance.

The form of the work

The systematic HSE work in Telenor applies equally to all employees, irrespective of geographical location and organisational affiliation. It stresses the importance of result-orientated work based on periodical reporting and assessment of key figures from all parts of the organisation. The illustration presents a simplified picture of the systematic HSE work in Telenor. 
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The systematic HSE work takes the form of an evaluation loop. The starting-point for the planning of HSE activities is management's annual review of the current statistics and earlier reports on, for example, training, health assessment and audits. Periodic documentation and following up of results shall ensure that Telenor's companies and departments adheres to those objectives which have been established for conditions which affect the working environment, health and personal safety. 

The systematic HSE work is documented in the form of clearly set out corporate procedures. These shall form a unified tool for the employees of Telenor in their efforts to develop the working environment. Printed instructions and assessment forms are available for the procedures. The use of unified procedures, instructions and forms assists in making the systematic HSE work less dependent on individuals and more easily recognisable in the case of organisational changes.
Departmental responsibility

In Telenor, HSE is a clearly-defined departmental responsibility which follows the organisational structure as shown in the illustration. The department managers shall follow Telenor's own guidelines on health, safety and working environment, as well as any official HSE regulation. 
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Telenor's HSE Central Staff, which is organised as part of the General Staff, has professional responsibility for systematic HSE work in Telenor. The responsibilities of HSE Central Staff are described in detail here. 

Telenor Occupational Health Service (TOHS) is Telenor's own safety and health service. It provides all Telenor's units and subsidiaries with technical, operational support and training, and carries out assessments of health and ergonomic conditions in the work place. 

Telenor wishes to maintain vital and efficient HSE activities through wide-ranging involvement on the part of the workforce and their elected departmental representatives. All employees shall make an active contribution towards improving the working environment in their departments, and this is encouraged by means of active training and information work.
HSE Central Staff

The HSE Central Staff is a part of Corporate Human Resources, whose principal responsibilities are: 

· HSE reporting to Telenor's board and top management 

· Professional maintenance and development of the systematic HSE work and corporate procedures 

· To be a medical expert in matters concerning occupational injury and disability pension 

· To carry out risk analyses and develop contingency and crisis plans 

· To make contributions to national and international research on the working environment and to represent Telenor in national and international HSE liaison committees, including ETNO and its work groups and TSDC (Telecom Social Dialogue in Europe) 

· Technical and co-ordinating responsibility for HSE information on intranet (InfoMart) 

· Administrative and technical responsibility for Telenor Occupational Health Service

Telenor Occupational Health Service (TOHS)

Telenor Occupational Health Service provides technical, operational support and advisory services to all units and subsidiaries, with both central and several regional departments. The departments consist of occupational physicians, physiotherapists, nurses and safety engineers. 

A report is prepared each month summing up the activities of TOHS. The report shows the activities in the principal work areas and outlines the support and co-operation experienced in each of Telenor's business areas. Amongst other things, this involves: 

· HSE training carried out 

· Advisory activities in ergonomics, psychosocial conditions and physical working environment - Following up sickness absence and rehabilitation in the workplace 

· Surveys of ergonomic and organisational conditions and physical working environment 

· HSE auditing 

· Participation in committees and projects 

· Health assessments, including sight testing 

Telenor Occupational Health Service works in accordance with the Norwegian Labour Inspectorate's regulation of 1992 relating to safety and health personnel.


Safety representatives' organisation

All companies in Telenor have their own safety representatives' organisations, consisting of senior safety representatives and safety representatives. The safety representatives have important collaborating functions in connection with the systematic HSE work in their departments. They shall participate in the planning work and during HSE audits, as well as contributing to a positive attitude to the local development of the working environment. The larger companies have senior safety representatives whose function is to co-ordinate the efforts of the safety representatives. 

The safety representatives carry out their work in accordance with the Labour Inspectorate's regulation on Safety Representatives and Working Environment Committees of 1995.


Working environment committees

All the larger companies and business areas in Telenor have working environment committees. Together they cover all employees. The committees consist of representatives of the management and employees of the business areas, and TOHS. In addition the committee includes a safety overseer for the business area in question. The areas of responsibility of the committees are: 

· To follow up the company's HSE strategy and systems 

· To follow up the goals for sickness absence and occupational injuries 

· To review reports relating to HSE matters 

· To organise safety areas and safety representatives 

· To follow up and map requirements for training 

The working environment committees carry out their work in accordance with the Labour Inspectorate's regulation on Safety Representatives and Working Environment Committees of 1995.

 


Reporting

Telenor's subsidiary companies report systematically by the management line. The information is co-ordinated by the HSE Central Staff and provides evidence of the level of activity in the field of HSE in all companies. The information from the business areas is crucial to the further development of Telenor's HSE work. 

The departments are responsible for reporting on the status of the following factors: 

· Expertise regarding HSE matters 

· Sickness absence and rehabilitation 

· Occupational injuries and near accidents 

· Health assessments 

· Problems related to substance abuse 

· HSE audits 

· Surveying of the working environment 

· Employee appraisal interviews 

· Sight tests for PC users 

· Formal planning meetings 

The reports form the basis of Telenor's annual reporting on matters affecting the working environment, health and personal safety – see this year's results.
Results for 2000
This year's results show clear improvements compared with the results for 1999. Systematic work is yielding gains – also of a financial nature.




Sickness absence and rehabilitation
The aim of all work with health, safety and environmental matters is to prevent employees from taking ill or being injured as a result of their work. Employees whose working environment is good, both technically and organisationally, who are happy at work and know that they will be taken care of in case of illness or injury, are more likely to perform efficient and high-quality work than others. 

The level of sickness absence in a department or unit can give an indication of the state of the working environment. Telenor wishes to prevent illness and injuries, but it is difficult to eliminate occurrences entirely. Sick or injured personnel must be made aware that attempts will be made to enable them to return to work, even though they may not be able to perform exactly the same duties as they did before the injury took place. This is known as rehabilitation in the workplace. Common guidelines for rehabilitation in the workplace have been prepared for Telenor's companies. 

In 2000, sickness absence in Telenor amounted to 205 936 working days – representing a cost of approximately NOK 515 million. The costs are covered partly by the employer and partly by the national insurance system. Reduced quality and productivity, overtime working and hiring and training of temporary replacements lead to hidden costs. A reduction in sickness absence will therefore represent considerable savings. 

The following graph presents a summary of sickness absence in Telenor in the period 1994 to 2000, expressed as a percentage of the total number of man-days possible: 
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Telenor's aim is to achieve sickness absence figures of 4% or less. By focusing on preventive and follow-up work connected with sickness absence in the departments, combined with rehabilitation initiatives for injured and sick personnel, Telenor has achieved a stabilisation of the total sickness absence from 1994 to 2000. Sickness absence in 2000 amounted to 5.0%, compared with 5.1% in 1999. In the same period the sickness absence figures in general in Norway increased significantly. 

The internal HSE-reports show that 149 serious rehabilitation cases were handled in 2000. The public benefit system, in the form of the national insurance system and the employment exchange, was involved in individual cases as required. 

A comparison between sickness absence figures in Telenor and the national trend can be found in the chapter on Examples in the environmental report. Here you will also find an article on the successful efforts to reduce sickness absence in Telenor's Customer Services department.



Occupational injuries

It is important to Telenor that all injuries and near accidents are registered and handled according to corporate procedures. Preventative measures following analysis of injuries and the course of events contribute to a safer work place, since they reduce the likelihood of the same injury occurring in the future. 

The analyses also contribute towards making the preventative work more result-orientated and efficient. Resources can be brought into play to reduce the risk attached to the activities in which the frequency of injuries is greatest. 

All employees are encouraged to file reports on near accidents, but reporting of such unwanted incidents has been, and still is, significantly inadequate. It may be difficult for people to report incidents which one feels one could have handled better or cases where one has not followed all the prescribed procedures, but Telenor is interested only in improving internal routines for ensuring personal safety in the work place. 

In 2000, a total of 83 occupational injuries leading to absence were reported. The corresponding figure for 1999 was 91. Of the injuries leading to absence in 2000, almost half (36 cases) were injuries from falling. The same relationship is also seen for registered for registered injuries which did not lead to absence (35 of 83 cases). In all, injuries led to 1300 days of absence – 0.6% of the total sickness absence. 

Moreover, 83 injuries were reported which did not lead to absence, as well as 45 near accidents. Despite the fact that near accidents are under-reported, there has been a very satisfactory increase in the reporting of such incidents during the year. This contributes to the reinforcement of the preventative work. 

Injuries leading to absence give the following H and F values: 

H value = 2.7 

F value = 42.1 

The injury statistics for recent years are presented in the following table, which shows the actual H values and the Group's goal: 
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Following a marked drop from 1994 to 1996, the trend for the H value has flattened out. It is still significant that injury-preventative work is focused upon continued effort in the form of training, information, control and HSE audits. In the period after October 2000, Bravida has not been included in the calculations. This will affect the basis of the calculations in the future, since Bravida, being the industrial part of the business activities, has represented the majority of the injuries. 

In 2000, a fatal accident occurred involving a fall from a ladder during installation work at a private house. A commission was set up at the request of Telenor's board, which reviewed the systematic HSE work in Bravida, including procedures, instructions, training, information, safety routines and inspection of safety equipment. Following the accident, Bravida has focused additional attention on safety and prepared and implemented two specific procedures for work involving safety hazards. 

Communication with the Labour Inspectorate in this connection has been good.



Development of the working environment

Local safety representatives and managers carry out HSE "rounds" in co-operation with other members of the work-force, and Telenor OHS also contributes in the form of professional support during surveys of such conditions as ergonomics and computer-based work places, indoor climate, electrostatic fields and radio frequency fields. 

In the course of 2000, 458 surveys of the physical working environment were carried out in Telenor. In all, these surveys involved 5 448 employees, and reviewed themes such as indoor climate, ergonomics, electrostatic and radio frequency fields, as well as more general surveys carried out in the form of HSE "rounds". 

However, the working environment involves more than just the physical premises of the work place. The employees' mental health, job satisfaction and motivation are just as important as their physical wellbeing. Telenor uses two survey methods, known as the Employee Satisfaction Indicators (ESI) and the Employee Motivation Indicators (EMI), to map the status of the psychosocial working environment. The intellectual capital of the employees is also embraced by Telenor's management system. In this way, Telenor wishes to take care of its work force in both body and soul. 

The psychosocial working environment was the subject of a total of 116 studies in 2000, involving a total of 8 790 of the employees in Telenor. The Employee Satisfaction Indicators (ESI) and Employee Motivation Indicators (EMI), in combination with surveys connected with organisational development, comprised the larger part of the psychosocial studies.



Health assessments

Certain groups of employees require health assessment. The health assessments are a component part in following up individuals affected by some special risk exposure, for example to asbestos and noise, which often can have occurred a considerable time ago. The health assessments may also be necessary to obtain authorisation on health grounds in connection with special duties, like offshore work, work at heights or posted in countries with special health risks. The health assessments are performed by TOHS. 

In 2000, a total of 1 727 health assessments were carried out on Telenor employees. In addition, screening of individual employees' eyesight was carried out in connection with work at computer workstations. In 2000, a total of 1 956 sight-tests were registered as having been carried out by TOHS. 

The health assessments are an integral part of the systematic HSE work in the business units, and results and follow-up measures are considered in co-operation with each individual employee. 

A number of medical assessments were carried out on employees with work-related ailments, both with regard to physical causes and with an eye to psychosocial strain.



Problems related to substance abuse

In all work places one has to assume that there are employees who have problems with substance abuse. Misuse of alcohol has up to now been, and still is, the most common problem, but we know that use of various types of narcotics has also become more common in the work place. By substance abuse we mean: 

· use of alcohol or narcotics during working hours 

· being under the influence of alcohol or narcotics at work 

· use of alcohol or narcotics in one's leisure time to such an extent that it influences one's work performance 

Every employee has an individual responsibility to avoid substance abuse. Should it nevertheless occur, the manager is responsible to deal with the situation. Telenor OHS therefore carries out training in handling of abuse problems for managers with personnel responsibility. 

In 2000, a total of 21 cases related to substance abuse were registered. Telenor OHS has assisted managers and employees in the handling of these cases. 

The systematic HSE work in Telenor includes a special corporate procedure regarding the prevention and follow-up of substance abuse. However, as with most areas of working environment development, preventative work on attitudes, corporate culture and awareness are more important than procedures and routines. Telenor's companies therefore focus specially on the prevention of substance abuse through internal information and training. The intention is that the training of managers will also enable them to contribute to engendering the desired attitudes regarding substance abuse.
Ergonomics

Muscular and skeletal ailments make up the major part of absence due to illness in Norway, and also in Telenor. Adaptation of ergonomic conditions in the work place is therefore one of Telenor's most important initiatives involving the working environment. Adapting work places ergonomically for the approximately 16 000 Telenor employees who mainly work at computer terminals represents a major challenge. Each employee must obtain sufficient knowledge of the connection between correct use of the body, adjustment of the display, work table and chair, and correct positioning of the display in relation to the employee. 

Surveying of ergonomic conditions is included as an important element of the continual monitoring of HSE conditions in Telenor. Local HSE "rounds", audits and technical guidance by Telenor Department of Health shall keep the frequency of muscular and skeletal problems at the lowest possible level. 

In the course of 2000, Telenor OHS has assessed 3 275 workplaces with an eye to optimal ergonomic adaptation. Since assessments of ergonomic adaptation are also included as an element of HSE audits and "rounds", the number of work places assessed will be even greater. 

Ergonomic adaptation also includes employees' need for VDU glasses. Sight tests have been carried out on 1 956 persons to assess such requirements in 2000.


Work involving special risk

A number of work assignments in Telenor involve special risk – especially work in elevated locations. The high-risk jobs have traditionally involved special groups of employees, for example mast workers. These have therefore been given special training and been subject to strict health requirements connected with their high-risk work. 

Technological advances have however led to new groups of employees who in periods need to work at considerable height above the ground. To ensure that employees are not exposed to unnecessary risk, a system has been developed and implemented for authorisation of personnel who are to work in elevated locations. This includes basic safety training with practical exercises, plus assessment and approval of suitability on health grounds for such work. In the same way, special requirements are placed upon employees who are to work offshore or on assignments on land involving special risk. The personnel manager shall ensure that employees are at all times authorised for such work. 

The technical assessment of suitability on health grounds is carried out centrally in Telenor OHS for all categories of employees. Health assessments were carried out on a total of 1 727 persons in the course of 2000. Some of these health assessments were directed towards personnel who perform work involving special risk.
 
HSE audits

Telenor OHS carries out HSE audits in Telenors business areas. The audits compare the HSE results in the companies' units and departments with the aims and requirements which Telenor has for its business activities. Through the comprehensive auditing activities, which in part are also carried out in co-operation with the quality assurance departments in some of the subsidiaries, effective feedback is obtained regarding the development of the Telenor's working environment from year to year. 

132 HSE audits were carried out under the direction of TOHS in 2000. A summary of deviations and comments from the audits is presented in the table below. In addition, audits of the companies' QA systems (for example ISO systems) have also considered elements in the field of HSE. 

It is the responsibility of the departments to follow up any comments and deviations which may be revealed during the HSE audits. Measures for correcting deviations and comments are dealt with during the unit's planning meeting and shall be documented so that shortcomings are continually followed up and the systematic HSE work is improved. 

Summary of internal HSE audits carried out by Telenor Department of Health in 2000: 

	Total number
	132

	Deviations
	106

	Comments
	102

	Positive observations
	368


Subjects for the audits 

· Systematic HSE work 

· Follow-up of sickness absence and rehabilitation 

· Fire protection 

· HSE training 

· Occupational injury, hazardous conditions, near accidents and occupational disease 

· Work in wells and on masts 

The most common deviations 

· Lack of documentation of plan of action, risk analysis, survey 

· Lack of HSE training, inadequate knowledge of HSE procedures 

· Safety delegate not sufficiently involved in the systematic HSE work 

The most common comments 

· Inadequate documentation of the systematic HSE work 

· Inadequate plan of action, inadequate use of deviation system, inadequate knowledge of HSE 

Examples of positive observations 

· Focus on HSE systematics, HSE is a regular theme of meetings, well developed HSE objective and plan 

· Good overview of sickness absence figures and follow-up of the sick, low absence through illness 

· Good overview of local high-risk conditions, focus on fire prevention measures 

· Sub-contractors required to have an established HSE system 

· Safety deputy involvement in HSE work, widespread involvement of employees 

· Focus on personal protective equipment 


HSE in international ventures

In 2000, the focus on Telenor's international involvement has continued. A corporate procedure has been prepared dealing with systematic HSE work in connection with foreign assignments. The corporate procedure prescribes that the manager responsible shall carry out a risk analysis and assessment of initiatives prior to the commencement of projects outside of Norway. The assessment of initiatives shall also include the health system in the country in question, routines for treatment and alternatives for transportation and evacuation, in connection with both medical and other emergency situations. Risk analyses and assessment of initiatives shall result in concrete measures which shall be carried out before the projects send employees out in operative service. 

Employees shall be provided with information on conditions for overseas assignments, insurance schemes, and salary and working conditions before commencement of the project. Telenor will arrange the necessary vaccination and medical information, and in some cases Telenor OHS will equip project members with a medication and first aid kit. This information, and more, is described in Telenor's handy brochure on HSE in connection with foreign assignments.
Information and training

The responsibility for the HSE work rests with the departments, but nobody is more important to the development of a good working environment than the individual employee. Information and training are therefore critical success factors.
 


InfoMart

"InfoMart" is Telenor's intranet service which in addition to presenting daily news and information, also contains a wealth of information about the Telenor Group. On the HSE pages, information is presented on: 

· Telenor's HSE policy 

· Systematic HSE work in Telenor 

· Laws and regulations 

· Safety instructions and guidelines in Telenor 

· General procedures in Telenor 

· HSE Central Staff 

· Telenor Occupational Health Service 

· Topical HSE matters 

· Chemicals archive with data sheets for chemical substances 

HSE training

Telenor Occupational Health Service offers a comprehensive range of courses on the field of the working environment. In all, 8 686 employees, 300 safety delegates and 1 125 managers completed training in one or more of the following subjects in 2000: 

· Basic course in the working environment 

· Systematic HSE work 

· HSE managers' course 

· Prevention and follow-up of sickness absence and rehabilitation in the workplace 

· Prevention and follow-up of narcotics abuse 

· Ergonomics 

· Re-adjustment and change processes 

· Organisation and the working environment 

· Stress and stress management 

· Indoor climate 

· Chemical health hazards and chemicals archive 

· Crises and catastrophes 

· Electromagnetic fields 

· Safety, analysis and reporting of occupational injuries 

· Foreign posting 

· Apprentice training

The personnel data system (SAP)
Telenor's personnel data system provides reports both regarding overall absence and injury statistics and detailed information in support of the practical HSE work in each department: 

· Short-term and long-term absence 

· Individual patterns of absence 

· Injuries leading to absence, grouped according to cause of injury, age group and gender, total number of days of absence 

· Injuries not leading to absence with the same groupings as above 

· Total number of near accidents grouped according to age

· H value and F value (calculated at company level)

International co-operation

Telenor participates in a number of international co-operation projects focusing on the working environment. This network activity contributes to a valuable exchange of experience and is important in the further development of the systematic HSE work in Telenor. 

Being a significant operator in the field of electronic communications technology and satellite communications, Telenor is paying particular attention to the question of electromagnetic fields and their effect on human beings. Telenor's expert group has established co-operation with important national and international operators in order to obtain correct and balanced information on the health effects of electromagnetic fields.
Networks

Social Dialogue Committee for Telecommunications Companies in Europe
In connection with the supranational co-operation in Europe between employers and employees – the social partners – Telenor is represented in the Social Dialogue Committee for Telecommunications Companies by the director of the HSE Central Staff. This committee has set up three work groups (Telework, Skill and Health & Safety) under a single steering committee. Telenor is represented in two of these groups. One of the principal tasks has been to prepare a European Charter for Health & Safety Management Principles applying to general HMS systematics. This document is based on the systematics work carried out by the Telenor Group in recent years. 

European Telecommunications Network Organisation (ETNO)
Telenor has representatives in several national and international groups and committees in the fields of occupational medicine and medical technology. ETNO is a major organisation of 44 large telecommunications companies, based in Brussels. Telenor is represented in ETNO's general assembly and in various work groups, amongst them the work group for Employment, Health and Safety. Moreover, Telenor is represented in an ETNO group working on guidelines for Telework.

Electromagnetic fields

Telenor's expert group "The health effects of electromagnetic fields"
Telenor has its own interdisciplinary work group dealing with electro-magnetic fields, and is keeping up to date with national and international research, both on the medical and the technical side. The mandate of the group is amongst other things to provide correct and balanced information to the authorities, the public, the media, customers and Telenor's own employees regarding the health effects of electromagnetic fields. Attention has been focused particularly on the possible effects of mobile telephone use and base stations. Co-operation has been established with Norwegian Radiation Protection Authority and other appropriate institutions both in Norway and abroad. Some examples are WHO, CELENEC and ICNIRP. 

The expert group reports annually to Telenor's corporate management. 

Co-operation regarding magnetic fields and their possible effects on people
Telenor is a significant participant in the fields of electronics technology and satellite communications, and has made contributions in the form of expertise and funding to national and international projects working on the possible health effects of radio frequency fields. Telenor supports a wide-ranging project under the management of the World Health Organisation (WHO) in the field of electromagnetic fields and possible health effects. Telenor also supports a Sintef project which will shed light on the possible differences in biological effects with different types of mobile telephone. In addition, research funding has been provided to the Cancer Registry of Norway and to Statens Strålevern (the Norwegian Radiation Protection Authority). The project In vitro exposure of human cells to high-frequency electromagnetic fields and the possible effects on genetic material is being carried out in the form of a collaboration between Telenor R&D, Telenor Corporate HR/HSE and Telemark Central Hospital.

