Telenor environmental report > Background
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= fundamental values

Motive
How should one report on the working environment, the external environment and ethics? 

Telenor is founded on such basic values as responsibility, dependability and involvement. This demands a conscious and binding relationship to the impact which the Telenor Group has on the internal working environment and on the rest of society, both physically and socially. 

In Telenor, active work in the fields of the working environment and the external environment is necessary to achieve increased profitability, to develop the organisation, to fulfil official requirements and to satisfy the expectations of the Group's customers and of society in general. 

Approaches to problems associated with the social responsibility of the business community are subject to comprehensive focus under the description of Corporate Social Responsibility (CSR). Whilst traditional environmental work has been concentrated on the business's ecological footprint, CSR raises questions related to the business community's collective impact on people and society. The Triple Bottom Line - to the same extent as CSR - represents the new expectations which people have of reporting by trade and industry. In addition to the financial requirements, it is expected that businesses report on their own impact on the physical environment and on the society in which they operate. 

In the course of 2000, Telenor has prepared the Group's first CSR strategy. This strategy will be further developed, so that Telenor in the course of 2001 will be better equipped with respect to the Group's total social responsibility. This year's report will essentially be concerned with status and results from the specialist fields of the external environment, the working environment and ethics. For the first time, the environmental report will only be available in electronic form, but it will of course be possible to make a printout of the entire report or of parts of it as desired. 

The figure below presents an overview of the factors contributing to the justification of Telenor's work on the working environment, the external environment and ethics.


Organisation
Organisation of the work with the external environment, the working environment and ethics 

The external environment, the working environment and ethics are specialist fields in which the corporate management has a clear managerial responsibility. 

In 2000, the Corporate Security and Environment and HSE Central Staff, under the Corporate Human Resources, have been responsible for strategy in the appropriate specialist fields on behalf of the corporate management. Based on the Group's strategy and overall plans for the external environment, the working environment and ethics, the leaders of the individual areas of activity have had financial, administrative and technical responsibility for plans of action, implementation of initiatives, documentation and reporting. The environmental work, the efforts to create a good working environment and the work towards a common ethical platform are based on the widespread involvement of well informed and motivated employees. 

The figure below shows responsibility, roles and participants in the fields of the external environment, the working environment and ethics. 
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Telenor's reputation
For the ninth year in succession, Aftenposten and MMI (Markeds- og Mediainstituttet AS – a Norwegian public opinion analyst) have carried out a nation-wide profile survey of the attitudes of the population to a selection of large companies. The survey covers the following main themes: 

· Environmental awareness 

· Social responsibility and morals 

· Economics and profitability 

· Advertising and information 

· Overall impression 

115 companies in 15 sectors of industry were studied. The table below shows Telenor's position with regard to three of these main themes in the period from 1997 to 2000. 

	Year
	Results - position

	
	Environmental awareness
	Social responsibility and morals
	Overall impression

	1997 (114 companies)
	26
	38
	15

	1998 (115 companies)
	30
	31
	16

	1999 (115 companies)
	17
	24
	8

	2000 (115 companies)
	23
	20
	16


The results demonstrate that Telenor has dropped back both as regards environmental awareness (23rd place) and overall impression (16th place), whilst there has been a slight improvement as regards social responsibility and ethics (20th place).There is not necessarily a direct connection between what work is actually done in the different fields and the impression the majority of people have. This is most probably a question of putting over the appropriate information and establishing routines for better communication with the various interested parties. 

Ranking according to business sector
The results have also been arranged according to business sector. Telenor is included in the group of ten technological companies. In this group, Telenor was in 2000 in second place as regards environmental awareness, first place as regards social responsibility and morals and first place as regards overall impression. 

The table below shows Telenor's position in the ranking according to business sector in the last two years.

	Year
	Results - position

	
	Environmental awareness
	Social responsibility and morals
	Overall impression

	1999 (10 companies)
	2
	1
	1

	2000 (10 companies)
	2
	1
	1


